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Welcome and Introductions

EngagementHQ – Expanding our reach 
(Aurora)

Community Engagement and Digital 
Platforms (Fort Collins)

Q &A



3granicus.com

Questions
Submit your 

questions via the 
Zoom Q&A console.

Chat
Your peers are in 

the chat. We 
encourage you to 

connect there!

Connecting & Interacting Today
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Today’s Line Up

Marketing & Communications 
Senior Supervisor – Parks, Recreation 

and Open Space
City of Aurora

Sara Van Holbeck

Senior Communications 
Strategist

City of Aurora

Julie Patterson

Communications and Public
Engagement Manager

City of Fort Collins

William Bevil



EngagementHQ:
Expanding Our Reach



Engage Aurora: 
Expanding Our Reach

Julie Patterson
Senior Communications 
Strategist
Communications and 
Marketing Department
jpatters@auroragov.org

Sara Van Holbeck
Marketing and 
Communications Senior 
Supervisor
Parks, Recreation and Open 
Space Department
svanholb@auroragov.org

Why Engage Aurora?

Preparing for launch

• To unify our public engagement efforts citywide
• To make our public engagement more accessible and robust
• To expand our toolkit for input and analysis

• Identified system of 
management

• Created request 
system for new 
project pages

• Developed a 
planning guide for 
contributors

• Created a Teams site, 
which evolved into 
regular monthly 
meetings as a group

• Added Google 
Translate to site

Engage Aurora launched in 2021



Ways we promote 
Engage Aurora:
• Prominent placement on 

city website
• Project promotional 

materials
• Newsletters (printed and 

electronic)
• Social media platforms
• AuroraTV

Engage Aurora: 
Signs of Success Our numbers tell the story

Visits since February 2021: 146,699
Contributions: 13,223
Registrations: 1,438

Activity fluctuates depending on the
project and how we promote
March 2023: Most activity in one day
• 6,850 visits
• 2,697 contributions

May 2024: Second most activity in one day
• 5,854 visits
• 1,189 contributions



Projects that worked

American Rescue Plan Act
• Reached out to community to get 

ideas on how to spend $65.4 million 
in American Rescue Plan Act funding 
provided to us

• Focused ideas on three funding 
categories (Community Assistance, 
Infrastructure and Service 
Preservation)

• Engage Aurora site featured survey 
tool and the ideas board, which was 
very successful

• By the numbers: 4,000 aware, 2,100 
informed, 911 engaged

• Results helped guide City Council’s 
decisions on spending



Projects that worked

Dream Big for Aurora Youth
• Reached out to youth, parents and 

youth-serving organizations for ideas 
on how to spend $3.8 million in 
Denver Broncos sale funds for youth 
activity programs

• Engage Aurora site featured survey 
tool and the ideas board, which was 
also a very successful approach

• By the numbers: 3,700 aware, 2,200 
informed, 1,600 engaged

• Results helped guide City Council’s 
decisions on spending



Projects that worked

Build Up Aurora
• Raised awareness regarding city’s 

effort to improve the condition of our 
residential streets after several years 
of deferred maintenance

• Goal was to inform and educate
• Engage Aurora site featured the 

questions tool and an embedded 
interactive map (external platform)

• By the numbers: 6,100 aware, 3,000 
informed, 69 engaged

• We responded to more than 75 
questions and residents were able to 
track progress on work to completion



Projects that worked
Connecting Aurora: Our Multimodal Transportation Master Plan

• Goal is to receive significant 
community feedback as the plan 
develops to ensure community needs 
are fulfilled

• Engage Aurora site used the 
newsfeed tool to create a virtual open 
house setting; two surveys; places 
map; one-word response; questions

• By the numbers: 4,800 aware, 2,100 
informed, 1,500 engaged

• Evolving page as the project 
progresses; now features a one-
question summer survey



Projects that worked

Our Parks, Our Places
• First ever master plan for Parks, Recreation 

& Open Space
• Community feedback cornerstone of 

project
• Project focused on equitable access to 

PROS amenities, community connections, 
health and safety, operational efficiencies 
and sustainable growth

• Combination of in-person engagement 
and online through surveys, Ideas, 
Questions, and Forum; the Ideas tool was 
very popular

• More than 17,000 community touchpoints 
over a year; 5,300+ aware and 1,200+ 
informed 



Projects that worked

Central Recreation Center Park Site
• Engaging with residents in a two-mile 

radius of Central Recreation Center for 
input on development of new park

• Challenge: Project launched in spring 2022 
and was on hold publicly until spring 2024; 
had to get residents re-engaged

• Mailer sent to 7,100+ residents
• Emails to HOAs/neighborhood groups

• Page focuses on information, including 
project concepts, and surveys in English 
and Spanish

• By the numbers: 2,400+ aware, 661 
informed, 151 engaged; 150 survey 
responses



Projects that didn’t work

Nature Exploration Area
• Goal to collect feedback for a nature 

play area being built at the existing 
Morrison Nature Center

• Created two separate Engage pages, 
one in English and one in Spanish

• By the numbers: 
• English page: 936 aware, 347      

informed and 141 engaged
• Spanish: 137 aware, 32 informed 

and 0 engaged
• Unique project compared to many 

PROS projects; nature center is a 
destination vs. neighborhood park
• Feedback gathered successfully 

in person by users



Projects that didn’t work

Holiday Lights
• Goal was to attract new visitors to 

Engage Aurora, raise awareness 
about the platform and provide a fun 
way to interact with the site

• Engage Aurora site featured the 
places map

• By the numbers: 1,100 aware, 595 
informed, 12 engaged

• May attempt again this year with the 
hope of building interest with 
consistency



Projects that didn’t work

Halloween Displays
• Goal was to attract new visitors to 

Engage Aurora, raise awareness 
about the platform and provide a fun 
way to interact with the site

• Engage Aurora site featured the 
places map

• By the numbers: 610 aware, 369 
informed, 10 engaged

• May attempt again this year with the 
hope of building interest with 
consistency



Engage Aurora: 
What’s Next?

Integrating Recommendations from
Benchmarking Report, like:
• Evidence of strong governance and 

oversight was observed and 
commended

• Implementing Project Showcase to 
reduce amount of content on home 
page

• Add header above project intros
• Establish consistency in how materials 

in other languages are integrated within 
project pages

• Adding messages consistently to point 
users to Google Translate for translation 
needs

• Use demographic report data to identify 
areas of the city to target for greater 
participation



Questions?



Communications and
Engagement Manager
wbevil@fcgov.com

William Bevil

Community 
Engagement 
and Digital Platforms



Community Engagement @ CoFC

• Hybrid model for engagement 
staffing and delivery



Community Engagement @ CoFC

• Hybrid model for engagement 
staffing and delivery

• International Association for
Public Participation (IAP2)



Community Engagement @ CoFC

• Hybrid model for engagement 
staffing and delivery

• International Association for
Public Participation (IAP2)

• Centralized hub for resources, 
guidelines and best practices 



Community Engagement @ CoFC

• Hybrid model (staffing and 
engagement best practices)

• International Association for
Public Participation (IAP2)

• Centralized hub for resources, 
guidelines and best practices 

• Updating our 2019 Public 
Engagement Guidelines 



Community Engagement @ CoFC



Engagement HQ (“Our City”)

• Launched in 2017



Engagement HQ (“Our City”)

Portable photo-op display



Promoting Our City



Promoting Our City



Our City Projects
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Fast facts:
• 102 projects representing 

almost every City Service Area. 
• 337,590 total visitors since 

launch
• 8,965 registered
• 30,671 contributions

Projects with highest 
engagement:

• Connexion (HSBB Utility)
• Future of Hughes Stadium
• City Plan

Most commonly used platform 
engagement tools:

• News Feeds
• Surveys
• Forums / Ideas
• Places



Our City & COVID



Our City – Staff Resources
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• Refresh and re-
introduction with 
public 
engagement staff

• Encouraging use of 
the platform and 
assisting with 
evaluating use of 
Our City against 
projects

• Increased training 
and resources



Our City – Staff Resources
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• “Project building 101”

• Greater awareness 
and use of Granicus’ 
University library.

• Linking with and 
feeding into end 
products (e.g., 
engagement reports)

• Developing design 
and style guidelines 
specific to Our City.

• Policy guidance 
around Digital 
Accessibility and 
Content Moderation 



Our City – Staff Resources

33

• Increased awareness and 
understanding the 
EngagementHQ/Granicus 
tool kit:

• Connectivity with IAP2 
principles

• Unique capabilities not 
available on our existing 
website CMS 

• Creative applications of the 
tools

• Encourage experimentation



Our City - Learnings
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• Follow best practices - identify the 
level and type of public 
engagement desired. Match tools 
to needs/objectives.   

• Make EHQ the “home base” for the 
projects, including activities that are 
not online. 

• Drive traffic there to build critical 
participatory mass; underperforming 
EHQ projects do not give enough 
information to be useful. 

• Be prepared to explain why 
registration is required

• Build capacity and 
governance/management 
structure for the site

• Leverage the analysis and reporting 
tools within the platform



Our City – Looking Ahead
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Increased awareness and understanding the 
EngagementHQ/Granicus tool kit:

• Among Communications staff

• Connectivity with IAP2 principles

• Unique capabilities not available on our 
existing website CMS 

• Creative applications of the tools

Launching Hubs

• Piloting with larger departments, including 
Planning & Zoning; ground testing viability to 
create ‘home bases’ for these content areas. 

Language Access & Accessibility 

New website w/Granicus affords lots of 
opportunities for seamless integration across 
platforms.



Questions?
William J. Bevil • Communications & Engagement Manager

wbevil@fcgov.com •  (970) 416-2056
36

ourcity.fcgov.com

mailto:wbevil@fcgov.com
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We're here to help

Contact us
If you're ready to take 

the next step in 
improved resident 

engagement reach 
out at granicus.com

Civic engagement across all 
channels

Tap into the 250 million 
resident subscriber network

Meet and exceed resident 
expectations

Improve agility in an ever-
changing environment

mailto:%20info@granicus.com


Thank you!!

Questions? Contact info@granicus.com
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