Milpitas, California

How Digital-First and Community-Focused Thinking
Helped Milpitas Create Effective STR Compliance
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OVERVIEW

When Milpitas, CA, saw an uptick in short-term rentals (STRs), it became
clear that a new ordinance was needed to address concerns before
they grew more prominent. With a digital-first mindset, the Planning
department infegrated Granicus host compliance tools from the earliest
stages of ordinance development.

SITUATION

For this thriving community, the growth of STRs required the creation of a
new ordinance. Previously, Milpitas had not allowed short-term rentals.
But with hotels the primary driver of tourism revenue for the city, as is the
case for many cities, staff knew that Milpitas was missing out on revenue
from STRs and sef out to create ordinances and a program to meet this

growing area.

SOLUTION

True fo the Silicon Valley spirit, Milpitas took a digital-first mindset to
create both an ordinance that would be enforceable and a system that
would make it easy for STR owners to file permits and staff to monitor.
Working closely with Granicus’ Host Compliance Solution team, the
ordinance and enforcement systems developed in parallel.

RESULTS

The new ordinance, combined with the increased community awareness
and digital compliance tools, made an immediate change. Over 200
listings were brought info compliance in the initial weeks of the system’s
launch. More importantly, the digital-first mindset provided a backbone
for future growth in the community and local STR market.

@ GRANICUS To read the full story, visit bit.ly/milpitas-ca-success
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L& It shows that we can
transition to online
platforms and solve so
many pain-poinfs we
normally run into with
paperwork, signatures,
payments, checks, cash

compliance’

- Avery Stark, Associate
Planner, City of Milpitas
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