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Poll: Does your agency

currently have an internal
newsletter?

1. Yes, we are seasoned pros
2. Yes, we recently launched our
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3. Notright now - I'm here to learn morel
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o “ Today’s Speakers

Melissa LaCombe

Branch Chief, Division of External
Affairs, Bureau of Health Workforce

Elle Schwarz

Senior Implementation Project
Manager, Granicus




How it all works...

Relevant Content Maintaining Lists
Curating content that is Curate internal groups View Results
digest for your internal specific or needed measure the i'mpoc’r of your
newsletters information. communlcq’nons Cm.d what oV D e | iV er
resonatfes with your internal g y
partners.
v" Cloud-based SaaS
i (web-based
= I 4 anll platform)
v' Secure
Promote Alerts
Add subscription links on Send Messages v Easy fo use
your internal employee Messages can be sent
pages for opt ins automatically (Page
communications. Watch) or Admins send

scheduled and curated
information via email to

ensure all employees are
receiving their content



Best Practices

@

What information
would you want
to receive?

How do you
digest contente

e

Where do you go
to get more
iInformatione
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What sparked the idea or
need for streamlining your
agency's internal
communication strategye
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What We Heard
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Too many single Overreliance on
subject emails email
Inconsistent Top down, one-way

schedule communicaftions
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Too many forms
of content
dissemination
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Irrelevant
iInformation
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The Weekly Pulse af the Dureou - Vh——

BHW, Briefly
Happy Muti Service Hecogreton Week
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What We Created

» Scannable & timely content
» Consistent message delivery

» Celebratory — both the work and the
people

» Balance of informative and fun

»> Connection tfo the mission
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ow did your team create an
editorial calendar and
distribution fimeline?




Is content timelye (Occurring in the
next two weeks/happened recently)

P,

Top 5
Questions to
Consider

Is there a link o access additional
information?

Does the subject matter pertain to
all staff members?

s this submission succinct?e (Ideally
no more than 4 sentencesl!)

Is there a graphic associated with
the topice (optional)
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ow has infernal feedback
helped evolve the
newsletter designe



Feedback Mechanisms

Granicus email metrics
Open ended feedback
~OCUSs groups feedback

nformal polls
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What metrics are most
Impactful for determining
newsletter successe
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#IAmBHW - Jay Rosenfelder

James (Jay) Rosenfelder is a public affairs specialist in
the Division of External Affairs. Jay was born and raised
in the DMV and believes the variety of people and
cultures in the area taught him to respect everyone
around him and see them for who they are. “We are all
unique and have different experiences throughout life,
and | think that's awesome.”

When Jay first started working in the federal
government, he was a member of a production team for
a feature on veteran support animals, which won a
regional Emmy. “Unfortunately, since | was an intern, | was seen as a contractor and
my name wasn’t submitted with the award package, but it still counts to me, and | feel
comfortable saying that I'm an Emmy award winner!”

To make the most of teleworking, Jay commandeered a guest bedroom and turned it
into his office. “When we first started working remotely during the pandemic, my
office was in the basement. | quickly learned that a dark office wasn't for me. It's
amazing how much a little bit of sunlight can change everything. That and investing in
a good chair are my top two bits of advice for anyone working from home.”

#IAmBHW - Lorener Brayboy

LCDR Lorener Brayboy is a project manager in
DHCFS. Lorener grew up in nearby McLean, Virginia,
where different languages, cultures, customs, and
traditions made her curious about the world. “My friends
would invite me to their homes or family parties, and it
was such an honor to participate in their customs and
dances and eat their delicious food.”

Lorener's first job was at Inova Health System where
she served as a program coordinator connecting
uninsured children to health insurance. She says, “In
that job, | learned it is important to listen, understand
different perspectives, and acknowledge that everyone
has their own personal journey.”

She also learned from several mentors and supervisors in her professional life. Some
of their pearls of wisdom were:

« Go for itl The worst someone can say is no. She works every day to not let
fear hold her back from doing or asking for something.

+« When communicating with someone, whether by phone, email, or Teams
Chat, be clear with your message and know that it's okay to draft what you
want to say beforehand.

o Take your time to make decisions. You don’t have to act on or respond right in
the moment, but don’t take too much time to process or you'll stall on
progress.
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What tips do you have for
agencies that are stuck trying
to start a newslettere
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