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Granicus is Transforming how Government and People 
Connect Digitally 

Web Comms Services Mtgs Records

Connecting
with 

government-
provided 

information and 
services

Serving
the public’s 

needs & 
interests since 

1999

300M+
PEOPLE

Across the US, 
UK, & ANZ

500K+
GOVIES

Across 6,000 
agencies

Civic Engagement Platform

Consulting
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1. Yes, we are seasoned pros

2. Yes, we recently launched our 
newsletter

3. Not right now - I'm here to learn more!

Poll: Does your agency 
currently have an internal 
newsletter?



Today’s Speakers

Branch Chief, Division of External 
Affairs, Bureau of Health Workforce

Melissa LaCombe

Senior Implementation Project 
Manager, Granicus

Elle Schwarz
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Relevant Content
Curating content that is 
important and easy to 
digest for your internal 

newsletters 

Promote Alerts
Add subscription links on 
your internal employee 

pages for opt ins 
communications.  

Maintaining Lists
Curate internal groups 

for department 
specific or needed 

information.

Send Messages
Messages can be sent 
automatically (Page 

Watch) or Admins send 
scheduled and curated 
information via email to 

ensure all employees are 
receiving their content

View Results
Reporting and Analytics to 

measure the impact of your 
communications and what 
resonates with your internal 

partners.

How it all works…

govDelivery

ü Cloud-based SaaS 
(web-based 
platform)

ü Secure

ü Easy to use
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Best Practices

What information 
would you want 

to receive? 

How do you 
digest content? 

Where do you go 
to get more 
information? 
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What sparked the idea or 
need for streamlining your 

agency's internal 
communication strategy?
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What We Heard

Too many single 
subject emails

Overreliance on 
email

Too many forms 
of content 

dissemination

Inconsistent 
schedule

Top down, one-way 
communications

Irrelevant 
information



What We Created
Scannable & timely content

Consistent message delivery

Celebratory – both the work and the 
people 

Balance of informative and fun

Connection to the mission
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How did your team create an 
editorial calendar and 
distribution timeline?



Top 5 
Questions to 

Consider

Is content timely? (Occurring in the 
next two weeks/happened recently)

Is there a link to access additional 
information?

Does the subject matter pertain to 
all staff members?

Is this submission succinct? (Ideally 
no more than 4 sentences!) 

Is there a graphic associated with 
the topic? (optional)

1

2

3

4

5
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How has internal feedback 
helped evolve the 
newsletter design?
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Feedback Mechanisms 

Granicus email metrics
Open ended feedback 
Focus groups feedback
Informal polls
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What metrics are most 
impactful for determining 

newsletter success?
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BHW had many employees in 
an almost fully remote 

staff during the pandemic. 
How did Vitals help build 
culture during that time?
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What tips do you have for 
agencies that are stuck trying 

to start a newsletter?
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We're here to help

Contact us
If you're ready to take 

the next step in 
improved resident 

engagement reach 
out at granicus.com

Civic engagement across all 
channels

Tap into the 250 million 
resident subscriber network

Meet and exceed resident 
expectations

Improve agility in an ever-
changing environment

mailto:%20info@granicus.com


Thank you




