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Granicus Is Transforming how Government and
People Connect Digitally
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Today’s Speaker Lineup
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Chief Content Strategist Solutions Adyvisor
Oregon Department of Granicus
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Poll: What are some of the

challenges you face when
trying to recruit workers?

1.

2
3
4.
S)

Finding qualified workers

Increasing awareness of available jobs
Targeting qualified applicants
Communicating job offer/benefits

Other (post in chat)
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Poll: What is your organization’s

primary method of recruiting
workers?

1.

2.

> »

Job postings on our website
39 party job posting sites
Employee referrals
Recruitment agencies
Email/newsletters

Social media

Other (post in chat)



Digitally Transforming Recruitment
Examples of ODOT Recruiting Communications

Recruitment Announcement e | Recruitment Announcement
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Our Bridge Design Unit is hiring!
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Connected Technology Snapshot

Website

Engage and serve online

Permitting

Optimize permits
and licenses

Engagement &
Sentiment
Know your community

Customer Service

Customer service hub
and 311/CRM

Email & SMS

Strategically reach and
engage

Short Term Rentals

Host compliance and
identification

Agenda & Video

Meeting management,
live video

Public Records

Improve access and
delivery
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Audience
Q&A
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THANK YOU

For aftending this eventl




Tell us How we Did

If you'd like free information on:

+ A specific topic covered in the webinar

* Next steps for creating an engaging digital
government experience

* Neighboring, similar organizations already using
Granicus to create modern, digital experiences for
their school district

Let us know how we
did, what you would
like to see next, and
anything else you
would like to share in
the post-webinar
survey.





