
Flash floods develop rapidly, often within minutes, leaving little time to react. For communication managers 
in local government, it’s essential to ensure that communities are prepared and informed well before a 
flood event. 

Communicators with effective disaster preparedness strategies impact their 
communities by: 

Saving lives and preventing injuries  
When a flash flood strikes, every second counts. Delivering timely, clear, and actionable 
communication can be the difference between life and death. By providing real-time updates on 
flood warnings, evacuation routes, and emergency shelters, communicators empower residents to 
make quick, informed decisions to protect themselves and their families.  

Reducing property damage 
Preparation isn’t just about safety; it’s also about minimizing the devastating impact on homes, 
businesses, and infrastructure. By encouraging residents to take preventive measures — such 
as securing flood insurance, safeguarding important documents, and preparing sandbags — 
communicators help mitigate potential losses and damages.  

Building trust and community resilience  
During a crisis, clear and consistent communication from local government is crucial in fostering 
trust with the public. Regular updates and transparent information keep residents calm, reduce 
misinformation, and demonstrate that their local leaders are prepared and proactive. This trust is 
essential for long-term community resilience, ensuring people are more likely to follow guidance 
and stay engaged.
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Keeping essential services operational   
Severe flooding can disrupt local infrastructure, from roads and bridges to utilities such as water 
and electricity. Communicating effectively with public works and emergency services to provide 
real-time updates on road closures, power outages, and utility restoration efforts ensures that 
essential services can continue to function.  

Aiding in faster recovery 

The aftermath of a flood can be overwhelming for residents, especially when it comes to cleanup, 
accessing financial support, and understanding recovery options. By providing clear post-flood 
communication about available recovery resources — such as FEMA assistance, local shelters, and 
food banks — communicators can help residents get back on their feet faster.  

How to prepare effective flash flood preparedness communications 
strategies 

  Promote emergency alert systems | Ensure residents know how to sign up for real-time flood alerts 
through text, email, or apps. This should be a top priority in all outreach efforts. 

  Provide clear evacuation plans | Share detailed maps and instructions for evacuation routes in flood-
prone areas. Make these available online, through public signage, and at community centers.  

  Encourage flood insurance | Educate the community on the importance of flood insurance, especially 
in high-risk zones. Provide resources for where and how to purchase coverage.  

  Deliver timely and accurate information | During a flood, communicate frequently across multiple 
channels (SMS, social media, email, website) to ensure residents stay informed about the latest 
developments, including road closures and shelter locations.  

  Foster long-term community engagement | Engage the community year-round on flood risks and 
preparedness, not just during flood season. Regular reminders and educational campaigns will keep 
flood preparedness top of mind. 

Be the community’s voice of preparedness  

When a flash flood strikes, every second counts. Delivering timely, clear, and actionable communication can be 
the difference between life and death. By providing real-time updates on flood warnings, evacuation routes, 
and emergency shelters, communicators empower residents to make quick, informed decisions to protect 
themselves and their families.   

To learn more about how Granicus tools can help better develop and execute flash flood preparedness 
communications strategies for communities reach out today! 
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