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Choosing the Right
Technology for
Next-Generation
Public Services
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In today’s rapidly evolving digital
landscape, public sector organisations
are under increasing pressure to engage
their communities effectively, gather
meaningful feedback, and foster robust
peer-to-peer communication. Amidst
this, technology vendors often make
bold claims about their capabilities —
promising tools that will drive project
success — while overlooking the
community of citizens you're seeking to
engage. These promises can sometimes
mask underlying software limitations,
leaving public sector organisations
locked into suboptimal solutions that fail
to meet their long-term needs or — more
importantly — the needs of those they

serve.

In this eBook, we will explore the key
considerations for choosing the right
technology partner, a partner that
understands the value of a community
over the power of standalone
technology. Our aim is to provide you
with the insights you need to make an
informed decision, ensuring your
organisation is equipped with the best
tools to become a next-generation

public sector leader.
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Chapter 1: Understanding the Landscape

The Importance of Digital Engagement
in Modern Public Sector Organisations

In today’s digital age, public
sector organisations must engage
their communities meaningfully,
gather valuable feedback, and
foster robust communication
channels. It’s not just about
finding an engagement platform;
it's about choosing a solution that
encourages active participation.
Engagement Cloud by Granicus
stands out by combining
engagement with comprehensive
communication and audience

growth.
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Unlike standalone platforms,
Engagement Cloud offers a
scalable, cloud-based solution
for managing multi-channel
digital communications, ensuring
that your messages reach a
broader audience. This
integration helps build stronger
connections and achieves
organisational goals more

effectively.
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What does your current
vendor truly understand
about the unique challenges
and opportunities you face
every day?

Choose a vendor with verified
experience, one that best meets
the unique needs of your

organisation and your community.

5 Questions to Ask Your Vendor:

® How do you support building

an audience?

@ How do you support proactive

engagement?

@ What measures do you have in
place to ensure data security

and privacy?

@ How do your solutions adapt to
the evolving strategic needs of

public sector organisations?

@ What expertise do you have to
implement the kind of
technology that will support the

strategies we need to deploy?
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Chapter 2: Enhancing Efficiency and Audience Growth

The Power of Comprehensive
Engagement Solutions

Enhancing efficiency and growing your audience are vital parts of
becoming a next-generation public sector organisation and the right
partner can make all the difference in achieving these milestones. By
choosing a cloud experience — where you have access to a
comprehensive suite of tools designed specifically to meet your needs
and those of your audience — you can build trust, engagement, and
transparency with citizens, all through improved public sector

communications, technologies, and strategies.
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What should your
comprehensive toolkit look like?

As standard, you should have access to:

» A subscriber network

» Email and the ability to tailor and segment
communications based on interest and/or need

« SMS

» Surveys and a variety of ways tfo engage your
community

» Sentiment analysis

» Actionable insights

« Integrated audience growth and an

engagement hub

By following an integrated approach, you can
ensure that you engage your community through
multiple channels, gather valuable insights, and

foster meaningful interactions.

When looking to enhance efficiency and grow
your audience, it's crucial to consider the whole
cloud experience, rather than just a single tool.
A comprehensive platform offers integrated
solutions that work together to provide a
seamless and effective engagement and
communications strategy with expert support
from senior public sector experts. This holistic
approach ensures that organisations can meet
their current needs while also being prepared for

future challenges.
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Chapter 3: Data-Driven Decision Making

The Importance of Data-Driven Insights

In the modern public sector, data-driven decision making is crucial for
organisations aiming to improve service delivery, enhance community
engagement, and make informed strategic choices. The ability to
leverage data effectively can transform how organisations operate,
enabling them to respond more quickly to community needs and to

optimise in-house resources.

Harnessing the Power of Data

When working with an experienced vendor, you can rely on advanced
Al and data analytics to provide you with actionable insights. These
tools help organisations understand community sentiment, identify
trends, and make data-driven decisions that enhance service delivery

and engagement.

@ GRANICUS info@granicus.com | granicus.com/uk 8



Offering a variety of tools for
collecting data, analysing large
volumes of qualitative feedback —
including surveys, sentiment
analysis, and engagement metrics
— provides you with a
comprehensive approach to data,
ensuring that you have access to a
wealth of information that can
inform strategies and initiatives. In
offering a variety of ways to
engage with you, you're meeting
your community where they are,
engaging them in a way that suits
them. After all — when it comes to
your community — one size doesn't

fit all.

Real-time insights provide an
opportunity to respond quickly to
emerging issues and opportunities.
Agility is essential for maintaining
high levels of citizen satisfaction
and addressing concerns

promptly.

Be aware of standalone solutions

that don't have the breadth to

report, track, and act on responses.

A limited approach can hinder
public sector organisations’ ability
to gather comprehensive insights

and make informed decisions.
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“Save up to 20 hours per month on
manual input handling and remove
spam with 99% accuracy.”

Offering a variety of tools for collecting data, analysing large volumes of
qualitative feedback — including surveys, sentiment analysis, and
engagement metrics — provides you with a comprehensive approach to
data, ensuring that you have access to a wealth of information that can
inform strategies and initiatives. In offering a variety of ways to engage
with you, you're meeting your community where they are, engaging them
in a way that suits them. After all — when it comes to your community —

one size doesn't fit all.

Real-time insights provide an opportunity to respond quickly to emerging
issues and opportunities. Agility is essential for maintaining high levels of

citizen satisfaction and addressing concerns promptly.

Be aware of standalone solutions that don't have the breadth to report,
track, and act on responses. A limited approach can hinder public sector
organisations’ ability fo gather comprehensive insights and make

informed decisions.
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Chapter 4: Future-Proofing Your Strategy

The Need for a Future-Proof Strategy

As public sector organisations strive
to become next-generation leaders
in public service, it's essential to
adopt a future-proof strategy that
ensures long-term success and
adaptability. This involves
partnering with an organisation
that not only meets current needs
but also has the capacity to grow
and evolve with your organisation’s

future requirements.

Choose a partner with a global
presence — one that not only
provides solutions to councils and
public sector organisations across
the globe — but one that has
expansive experience and
understanding of public sector
needs to ensure that you're

advised on the best way forward.
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Remember: a partner will
accompany you on your
journey, but a vendor will tell
you what they want you to hear

and then leave.

Work with an organisation with
a large and active subscriber
network, a point that enables
your organisation to reach and
engage with a broad audience
while simultaneously
empowering you to build your
own subscriber network. After
all, with a continuously growing
network, you'll have the tools to
build and sustain an engaged

community over time.

info@granicus.com | granicus.com/uk 1



Aligning with
Government Directives

In a recent government
statement, Sir Keir Starmer
emphasised that, “No
person’s substantive time
should be spent on a task,
where digital or Al can do it
better, quicker and to the
same quality and standard.”
This underscores the
importance of leveraging
advanced technology to
enhance efficiency and
service delivery — not just
today — but also tomorrow
and into the future; don't
simply select a provider that
claims to have an award-
winning solution but can’t
back that up with tangible
proof of success. Choose an
experienced partner, one that
has the longevity to support

the art of the possible.
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Chapter 5: Choosing the Right Technology Partner

for Next-Generation Public Sector

Organisations

It can be daunting trying to navigate
the complexities of your current in-
house technology as you
simultaneously add new technology
to your roster, all the while trying to
determine the best solutions for the
individual needs of your
organisation. This is where working
with an experienced global partner
truly comes into play. Customer
Experience Services Teams empower
governments to design, support, and
deliver exceptional services that

drive measurable social outcomes.
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These teams offer comprehensive
support throughout the entire
project lifecycle, ensuring that
your organisation can achieve its
greatest accomplishments and

meet its strategic goals.
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Technology alone is not enough.

Choosing the right technology partner is essential for
organisations aiming to become next-generation leaders
in public services. Granicus’ experience, comprehensive
tools, and commitment to innovation make us the obvious
choice for organisations looking to enhance efficiency,
grow their audience and future-proof their strategies. By
partnering with Granicus, public sector organisations can
ensure they have the tools and support needed to serve

their communities effectively now and into the future.”
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About Granicus

Granicus brings governments
closer to the people they serve —
driving meaningful change for
communities around the globe
with comprehensive cloud-
based solutions for
communications, government
website design, meeting and
agenda management software,
records management, and
digital services, Granicus
empowers stronger relationships
between government and
residents across the U.S., U.K.,
Australia, New Zealand, Canada,

Latin America and the

Caribbean.

Learn more
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