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Your Challenges

Ris ing c i t i zen 
expectat ions

Increas ing 
demand for  

resu l t s

Growing need 
for  targeted 
engagement

Leveraging 
technology to 
decrease cost



Transform the 
Citizen Experience 
with Government



#GranicusSummit18Source: http://www.adweek.com/tv-video/us-adults-consume-entire-hour-more-media-day-they-did-just-last-year-172218/

Reaching the Public 
is Harder Than Ever

People consume more 
than 10 hours, 39 minutes 
of content every day.
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Challenge & Opportunity

Source: Deloitte, “2017 Global mobile consumer survey” found at: https://www2.deloitte.com/us/en/pages/technology-media-
and-telecommunications/articles/global-mobile-consumer-survey-us-edition.html

2017 Global Mobile Consumer Survey

We check our 
phones 
approximately 
47 times a day.



NEW BUSINESS 
OPENINGS

FASTER TAX 
COLLECTION

REDUCE 
GESTATIONAL 

DIABETES
INCREASE FLU 

SHOTS
REDUCE SPREAD 

OF INVASIVE 
SPECIES

INCREASE 
LITERACY

REDUCE 
HOMELESS 
VETERANS

INCREASE VOTER 
TURNOUT

REDUCE TEXTING 
WHILE DRIVING

SELL MORE 
FISHING 

LICENSES
INCREASE 

ACCESSIBILITY
REDUCE DRUNK 

DRIVING

INCREASE 
COLON 
CANCER 

SCREENING
GROW JOBS

SUPPORT 
RECYCLING

ENGAGE PUBLIC 
IN LEGISLATION

INCREASE 
NEIGHBORHOOD 

WATCH
GROW THE 
ECONOMY

REDUCE CAR 
TOWING AFTER 

WEATHER 
EMERGENCY

REDUCE
SUICIDES

INCREASE 
FOSTERING

EVENT 
ATTENDANCE

CAMPING 
PERMITS

DISASTER 
ASSISTANCE

SCHOOL 
CLOSURES VOLUNTEERS AGING HEALTH PET ADOPTION

LIBRARY USAGE JOB 
TRAINING

TAX
RENEWAL SHELTERS EVACUATION

NOTIFICATION
HUNTING 
LICENSES FAMILY SERVICES

INCREASED
MEMBERSHIP

REDUCED 
POLLUTION

NATIONAL 
PARKS

FARM
SERVICES

SAFETY
EDUCATION

HOUSING
PROGRAMS

FOOD 
SAFETY



Creating 
meaningful 
interactions 
over time
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Comprehensive Engagement Journey

CONVERTREACH ENGAGE
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3 Things You’ll Learn Today:

1. Send a multi-channel, segmented bulletin

2. Create personalized content & links with macros

3. Gain audience insights via A/B Testing



Reach
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Subscriber Questions

• Offer the opportunity

• Use this information for 

• Segmentation

• Personalization
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Use an Overlay

1. Simple

2. Explains what 
the user will 
receive 

3. Imagery 
encourages 
sign ups
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Overlay Impact
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Overlay with Question
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Overlay with Question
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Reach them Where They Are

•Multi Channel

•Maximize subscriber 
opportunity
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TIP: 
Take a 
multi-channel 
approach

Social

WebEmail

Mobile



DEMO:
Multi-Channel 
Segmentation



Key Components:
Multi-Channel Segmentation

• Social Media
• SMS
• Reserved Macros
• Segments*

*Advanced Package feature



Engage
Create Engaging Messages
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TIP: 
Focus their 
attention & 
prioritize



#GranicusSummit18

Focus Attention

Drive your audience towards the primary call to action.
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TIP: 
Use relevant 
and relatable 
imagery to 
illustrate your 
point
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Illustrate Your Point

People digest images 
much faster than text. 

Think about ways that 
you can break out 

key text and illustrate 
your point.
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TIP: 
Take a 
multi-channel 
approach

Social

WebEmail

Mobile
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Connect User 
Experience

Connect the ways 
that your audience is 
interacting with you
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Connect User 
Experience
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Segment Your Audience

+28% 
Open Rate  

+125% 
Click Rate
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Segment Your Audience
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TIP: 
Personalize 
your content

Who is my targeted audience?

What do they already know, and 
what do they need to know? 
(Think: Single call to action)

How does my work affect this 
audience? How might they 
interpret (or misinterpret) my 
message?
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Personalize 
Content

Integrate data sources
• API

• Connect

• TMS

+
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Personalize Content



DEMO:
Personalized
Content & 
Call to Action



Key Components:
Personalization

• Subscriber data upload
• Custom macros
• Subscriber Questions
• Segments*

*Advanced Package feature



Convert
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Focus on Outcomes

Prioritize Calls to Action
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TIP: 
Test and 
Iterate

Basic Hypothesis Formula:
Changing (test element) from 

________ to ________ 

will increase/decrease 

(a single, specific conversion metric) 

because

________________.
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Things to Test

1.From Name

2.Subject Line

3.Pre Header Text

4. Imagery

5.Content (tone, length, 

emphasis)

6.Call to Action
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Test for Best Practices

Veteran-specific Appeal 
Subject Line: “Attention Veterans and 

Survivors”

General Appeal 
Subject Line: “Making it Easier for You to Receive 

Benefits” +3% 
Open Rate  

+47% 
Click Rate
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Do, Measure, Learn



DEMO:
A/B Testing



Key Components:
A/B Testing

• Filter criteria
• A/B Test Campaigns
• Reporting
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Take Aways

1. Send a multi-channel, segmented bulletin

2. Create personalized content & links with 

macros

3. Gain audience insights via A/B Testing



Q&A



Next Steps:

• Visit support.govdelivery.com

•Contact your CSC or AE



Thank You


