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Today is the opportunity to learn from your peers

900+ REGISTRATIONS

200+ AGENCIES

FEDERAL STATE & LOCAL

150+ REGISTRATIONS

5.4K CITIES, 1.5K COUNTIES



Today is about 
building momentum



Today’s Digital Landscape

4

of Americans make 
dinner reservations online

of Americans use Lyft 
or Uber

52% 15%



Efficiency
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+Outcomes

Promise of Digital 
Engagement



Power of Digital Reach
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Low 
Cost

High 
Reach

Targeted
Reach



Power of Digital 
Self-Service

#GranicusSummit18

Website Chat

Email

Social 
Media

Online CRM
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Creating a Culture of 
Public Entrepreneurship



The VA realized that 
they needed to 
extend their veteran 
reach in order for 
the transformation 
to reach its full 
potential

U.S. Department of Veterans Affairs

#GranicusSummit18



REACHING 550K

#GranicusSummit18

VETERANS



#GranicusSummit18

The department 
introduced web self-
service to bring services 
such as vehicle registration 
renewals, replacement IDs 
and other transactions -
completely online

Arizona Department 
of Transportation



AVERAGE TIME IN DMV

#GranicusSummit18

FROM 53 TO 20 MINUTES



The prior process was 
paper-based, requiring 
candidates to submit 
paper applications with 
no effective way to 
communicate with 
candidate

City of San José, 
California

#GranicusSummit18



INCREASE IN # OF CITIZEN APPLICATIONS

#GranicusSummit18

BY 3X IN 1 YEAR
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LEADING THE WAY
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Never Stop 
Innovating



THANK YOU


