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Modern	government	is	inventive	government.



Government	needs	inventors	and	builders,	too.









A	Series	of	Staged	Tests.	

Can	you	accurately	collect	information	on	formal	and	informal	stops?	

Can	outsiders	successfully	contribute?

Can	a	game	motivate	engagement?	Do	cash	prizes	enhance?

Will	collected	data	be	leveraged	and	made	useful?	

May	2015

August	2015

October	2015

February	2016



It’s	not	risking	more.	It’s	risking	better.



Should	the	Mayor	declare	it	a	success?

A. Yes,	because	it	was
B. No,	because	it	wasn’t
C. Yes,	even	though	it	wasn’t



Techniques	for	experimentation
+	Digital	tools
+	Try	culture
More	inventive	government



1.	Tell	the	public	experiments	are	for	learning.



2.	Stage	budgets.
Stop	what’s	not	working.	Scale	what	is.	



3.	Experiment	with	the	public.	Not	on	them.



4.	Remind	people	when	the	status	quo	is	the	
less	safe	choice.



5.	Build	“portfolios”	of	experiments.











What	will	you	invent?
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