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TRUSTED BY 3,000+ GOVERNMENT
ORGANIZATIONS AROUND THE WORLD



NEW BUSINESS 
OPENINGS

FASTER TAX 
COLLECTION

REDUCE 
GESTATIONAL 

DIABETES
INCREASE FLU 

SHOTS

REDUCE 
SPREAD OF 
INVASIVE 
SPECIES

INCREASE 
LITERACY

REDUCE 
HOMELESS 
VETERANS

INCREASE 
VOTER 

TURNOUT

REDUCE 
TEXTING WHILE 

DRIVING

SELL MORE 
FISHING 

LICENSES
INCREASE 

ACCESSIBILITY
REDUCE DRUNK 

DRIVING

INCREASE 
COLON 
CANCER 

SCREENING
GROW JOBS

SUPPORT 
RECYCLING

ENGAGE 
PUBLIC IN 

LEGISLATION

INCREASE 
NEIGHBORHOOD 

WATCH
GROW THE 
ECONOMY

REDUCE CAR 
TOWING AFTER 

WEATHER 
EMERGENCY

REDUCE
SUICIDES

INCREASE 
FOSTERING

EVENT 
ATTENDANCE

CAMPING 
PERMITS

DISASTER 
ASSISTANCE

SCHOOL 
CLOSURES VOLUNTEERS AGING HEALTH PET ADOPTION

LIBRARY USAGE JOB 
TRAINING

TAX
RENEWAL SHELTERS EVACUATION

NOTIFICATION
HUNTING 
LICENSES

FAMILY 
SERVICES

INCREASED
MEMBERSHIP

REDUCED 
POLLUTION

NATIONAL 
PARKS

FARM
SERVICES

SAFETY
EDUCATION

HOUSING
PROGRAMS

FOOD 
SAFETY
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IS UNCLEAR…

THE RIGHT PATH FORWARD

GOVERNMENT IS AT A CROSSROADS
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RETIRING 
EXPERIENCED 
WORKFORCE

CITIZEN 
EXPECTATIONS 

RISING 
BUDGET PRESSURES 

TIGHTENING
SOCIAL MEDIA 

FAKE NEWS

THIS IS NOT THE SAME OLD CHALLENGE
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REQUIRES A CHANGE IN DIRECTION

THE RIGHT PATH FORWARD

76%
Digital technologies 

are disrupting the 
public sector.

13%
On track to keep 

pace with the 
constant 

transformation.
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Enhance	

Enhance Public 
Awareness

Improve Public 
Involvement 

Promote & 
Transform 
Online 
Services
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• What outcome is your organization trying to achieve?

• How are you growing your audience today?

• What channels do you currently use?

• What types of messages do you send?

• Are you satisfied with your current results?



REACH
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ENGAGE
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CONVERT
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GOALS & PRIORITIES FOR 2017
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6 KEY AREAS FOR SUCCESS

PEOPLEAUDIENCE

DATA

SOLUTIONSOUTCOMES

SECURITY

Capabilities and Capacity
Sustaining appropriate staff 
capacity and the expertise 
needed to achieve programmatic 
or organizational goals

Reach and Engagement 
Reaching a pre-defined target 
audience that is fully engaged

Desired Outcomes 
Aligning their communications or 
engagement activities with their 
strategic priorities to achieve their 
desired outcomes

Investing in Technology and 
Maximizing Investments 
Leveraging the appropriate digital 
communications channels and 
technical solutions and achieving 
desired outcomes 

Requirements and 
Accountability
Implementing security requirements 
and holding staff accountable for 
the safety and integrity of their data

Analyzing Outcomes
Accessing metrics and reports to 
make data-driven decisions to 
continuously improve their ability to 
drive desired outcomes
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DIGITAL ENGAGEMENT MATURITY 

• Low alignment on 
desired outcomes

• Limited awareness of 
the importance of 
reach

• Aging, legacy and 
inefficient solutions

• Not reporting on 
outcomes

1-EMERGING • Occasional outcomes 
focus

• Initial focus on audience 
growth and 
understanding

• Shared strategy but little 
measurement

• Defined tech needs
• Tracking upstream 

metrics (clicks, follows, 
subscribers)

2-PROFICIENT • Importance of reach 
prioritized

• Audience acquisition 
and segmentation 
strategy aligns with 
organizational 
priorities

• Dedicated digital 
marketing tools and 
playbooks

• Using data to improve 
outcomes and 
measure ROI

3-EXPERIENCED • Ability to reach key 
audiences at scale 
and aligned with org 
goals

• Measuring and 
celebrating 
improvement of 
outcomes

• Integrated into 
citizen’s lives to 
improve outcomes

• Measuring ROI from 
organizational and 
citizen perspective

4-EXPERT



KEY TAKEAWAYS
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Thank you!
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