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Citizen Expectations are Growing

Rising access 

& usability 

expectations

Growing needs 

of people for 

support & 

service

Changing 

demographics

Increasing use 

of technology 

including 

mobile & social
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The Opportunity: Become a Force for Innovation

Provide citizens with easy & 
affordable digital access to 

information

Drive efficient & streamlined 
process to make programs 

more effective

Use cloud, big-data, & 
security certifications to 

iteratively improve

HAPPY CITIZENS TRUSTED TECHNOLOGY EFFICIENT PROCESS
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REACH

AUTOMATE SERVE

ENGAGEPERSONALIZE



6

Granicus’ Unified Platform
Purpose built to drive outcomes

REACH

AUTOMATE

SERVEENGAGE

PERSONALIZE
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govAccess

Websites designed for 

today’s citizen

Digital 
Engagement 

Services

A strategic team of 

experts delivering 

managed services

govRecords

Paperless records 

management 

govDelivery

Targeted email, text and 

social media communications 

govMeetings

Meeting agendas, video 

and boards management 



8

Simplified Access

to info and services

for staff, citizens and all 

people served

Digital Tools
to enable citizen self-

service and reduce 

the total cost of 

services

Civic Engagement
Increased 

transparency, 

impacting more lives

Flexible Processes
Collaborative, easy to 

use SaaS that 

streamline work & 

support change

Measurable Results
to clearly 

demonstrate  

success

…modern technology, connecting 

people & government.

The Result… The Granicus 
Difference…

✓ Platform of unified 

solutions

✓ Network of 185M 

citizen subscribers

✓ Established with 

30+ years 

experience

✓ Purpose built for 

government with 

Federal grade 

security

✓ Cloud-based 

scalability & 

continually 

evolving solutions
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System Access

User Data

Citizen Data

Agenda 

Attachments

System 

Reliability

Vulnerabilities

Data Breaches

Disasters

Ransomware

Malicious Threats

Security and Reliability
Enterprise grade infrastructure 

✓ 99.9% 

uptime

✓ DATA 

ENCRYPTION 

in motion, at 

rest

✓ DISASTER 

RECOVERY 

90 mins RTO / 

5 mins RPO 

✓ Near real-time 

REPLICATION 

OF DATA

✓ FAIL OVER 

TESTING 



LCDR Scott McBride

Chief of Media Relations

U.S. Coast Guard



Who are we?

• August 4, 1790 “Revenue Marine” 

created within Treasury

• One of the five armed services

• Member of DHS

• 55,000 total workforce

– 41,000 AD

– 8,500 civilian

– 6,200 reserves
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The External Affairs Ladder: 

Key Outcomes, Objectives & Tactics



CG Public Affairs Posture: 

Maximum Disclosure, Minimum Delay IAW 

SAPP*

*SAPP exclusions are not intended to spare the CG embarrassment. Bad 

news does not get better with time.



CG Public Affairs Philosophy: 

If you did it or own it, you can talk about it







How do we do it?

• Pre-storm preps

• Deploy crisis 

communications teams

• Conduct local interviews

• Coordinate national media 

embeds

• Post-storm response

• Coordinate imagery collection 

Overflights

• Shallow water response 

teams

• Embeds w/national media

• Overflight

• SAR missions

• Shallow water response 

teams



How do we do it?

• National news builds trust, advocacy, 

affinity for the Coast Guard

• Local news great for informing public

• Embeds have greater impact (storytelling)

• Fast crisis response limits impacts

Key Takeaways:



Reach



Impact



An operation is only truly 

successful if it keeps the 

Coast Guard’s reputation 

intact. Harming the Coast 

Guard’s reputation risks 

limiting future operations. 

An external affairs failure 

can compromise an 

operation. 



Our mission is to Keep Alaska Moving through service and infrastructure.

Alaska Department of Transportation & 

Public Facilities

Manage Your Message to Weather the Storm

Meadow Bailey – Communications Director

March 20, 2019
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Alaska Department of Transportation & 

Public Facilities

5,629 center line miles

11,766 lane miles of 

roads / highways

237 State Airports; 

2 International Airports

~$9.9B 

in Transportation 

Assets

10 Ferries serving 

35 Communities

837 

Bridges

776 

Public Facilities
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Vast and Geographically Diverse Responsibility
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Assessing flood damage on the Richardson Highway in Keystone Canyon, 2006 
- Mike Isaacs, Alaska DOT&PF 
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Minnesota Drive, Anchorage, Alaska, November 30, 2019 
- Alaska DOT&PF 
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Seward Highway Rockfall, November 30, 2019 
- Alaska DOT&PF 
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Glenn Highway at Mirror Lake, November 30, 2019 
- Alaska DOT&PF 
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Vine Road (Mat-Su Borough), November 30, 2019 
- Alaska DOT&PF 
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Immediate Response

• 8:29 a.m. – 7.1 earthquake, 25 miles deep, epicenter 10 

miles north of Anchorage, followed several minutes later 

by a 5.7 aftershock 

• 8:44 a.m. – First social media post reporting damage and 

establishing hashtag #AlaskaEarthquake

• 9:30 a.m. – DOT&PF Emergency Operations Center up

• 10:15 a.m. – Traffic control on site on Minnesota Drive

• 10:30 a.m. – Repairs start on Minnesota & International

• 11:08 a.m. – Earthquake webpage up and running

• 11:34 a.m. – First electronic Situation Report published
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Friday, Nov. 30

Messaging:
• We are responding, it will take time to know specific details

• Stay off of roads and bridges, it will take time to inspect infrastructure
• Where to report damage

Channels:
• Social media
• Website
• Email
• Text 

• Staff covered communication around the clock, two shifts
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Saturday, Dec. 1 – Sunday, Dec. 2

3/20/2019

Messaging:
• Repair work is underway in some locations

• Extensive inspection work continues, please be patient
• Where to go for more information

Channels:
• Social media
• Website
• Email
• Text 

• Also monitoring social to know what information people still need
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Monday, Dec. 3
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Day 4
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Day 4
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Evaluation

What worked well:
• Crisis plan is in place, can scale to the size of the incident

• Communication channels are in place
• Delegated communication tasks the first day

• Staff across the state responded

Lessons learned:
• Survey – Public would like to receive direct email/text 

from government agencies
• Internal staff having access to external contacts

• Phone issues
• Essential to have multiple communication channels and staffing
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Evaluation
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Our mission is to Keep Alaska Moving through service and infrastructure.

Alaska Department of Transportation & 

Public Facilities



THANK YOU!


