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10 Strategies to Increase Community
Participation

Driving Online Public Engagement



Granicus is Transforming Government Engagement
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EngagementHQ

A centralized software for changemakers .
» Effective outcomes
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Connecting & Interacting Today

@

Questions

Submit your
questions via the

/oom Q&A console.
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Chat

Your peers are in
the chat. We
encourage you to
connect therel

Dan Krewson

Implementation Consultant,
EngagementHQ

Granicus



10 Strategies to Boost Community Involvement



Strategy #1: Existing Digital Spaces

»> Website (top nav, if possible)
> Button or banner images

> Content Creation / News Articles
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Strategy #2: Social Media

> Link fo engagement site in all
project-related posts

> Teasers

@) MAZ. = > Paid ads

cE® -

» Direct comments to
engagement site

> Promo video
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The City of Hillsboro, OR

Use captivating videos to drive parficipation.

granicus.com

@ Select Language
SIEE -
Hillsboro -

Home / Welcome to Engage Hillsboro!

Welcome to Engage Hillsboro!

The City of Hillsboro is a diverse community of more than 108,000 residents, and tens of
thousands of employees and visitors who commute here and call Hillsboro home during
the day. Our community members’ voices need to be heard and included in the City’s

decision-making process.

Engage Hillsboro allows the City to reach a broader audience for a higher level of
participation, more data, and more knowledge. You can provide input and feedback

anytime and anywhere on your phone, tablet, or computer. This safe online space sets
the stage for sustained participation and better results for the community.

By introducing you and other community members to multiple projects, Engage Hillsboro
helps the City of Hillsboro hear from and respond to more people - and enables
community members to see what others are saying.

How does Engage Hillsboro work?

Engage Hillsboro connects community members with online engagement tools to include
and hear from many voices, and to help staff listen and respond to questions and
concerns.

We want to ensure a wide range of community members with unique perspectives are
participating in the engagement process. With Engage Hillsboro, you can:

* Learn about current and upcoming projects
* Provide comments and ask questions

* Participate in discussions and hear you what neighbors are saying
* Communicate with City staff
* Complete surveys

* Attend meetings and events




Strategy #3: Intfluencers
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> Council members

» Local news agencies and
bloggers

> Neighborhood associations
(HOAs, etc.)

> Local, impacted groups



Strategy #4: Tangible Pieces

granicus.com

2> QR code or easy-to-understand
URL

> Newsletters, etc.

> Yard signs or banners in impacted
areqs

» Direct mail

» Hand outs (bookmarks, magnets,
business cards, etfc.)

»> Tablet for personal presentations

10



Strategy #5:
First Impressions

First impressions
are critical.
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The City of Nanaimo
First impressions are critical.

Get Involved Nanaimo!

Stay engaged with the City of Nanaimo and other residents in the

@Get volved @

Nanaimo

Featured Projects

getinvolvednanaimo.ca

granicus.com
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https://www.getinvolvednanaimo.ca/

Strategy #6: Digital Accessibility

» Visual Contrast
» Digestible language
> Translations

> Alt text and subtitles

granicus.com
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Strategy #7: Safe Space

» Who's Listening

»> Safe space statement
(moderated site)

» Encourage anonymous screen
names
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Strategy #8: Interesting Projects

» Popular among residents
» Bold or risky

> High/low mix

@ granicus.com
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The City of Minnetonka, MN

Use light, fun projects to encourage more participation.

2021 Minnetonka Photo Contest

88
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www.minnetonkamatters.com/minnetonka-photo-contest-vote/brainstormers/2021-minnetonka-photo-contest
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Strategy #9: Ask the Right Questions

»> Reportable (goal-guided)
> Quantity

» Open-ended
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Strategy #10: Connect Between Projects

> Follow-up!
» Re-engage with newsletters
> News widget

»> Ask us anything
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The City of Eugene, OR

Keep engaging between projects.
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Select Language

Engage EugeneHome  City of Eugene Website  All Projects  About FAQ  Codeof Conduct | QSearch Signin Register

How to Use This Tool

Ask Eugene

Complex or legal questions may be better
directed to the project manager for a given

Gy DS project so they can provide the most

Have you heard a rumor in the community or just satisfactory response. In some cases we may
curious about something going on in Eugene? not be able to provide an answer specifically
We're here to help! Post your questions and City as it is requested but we will get back to you
staff will provide accurate and up-to-date either way. In our response, staff may refer

information and answers. you to existing resources or a project

manager. See project pages for contact
information if you think this is a more
appropriate route. See Code of Conduct for
clarification on use of this site and its various
features.

Who's listening

Public Information Team

City-wide Communications
and Outreach -

City of Eugene
Q&amp;A

Curious about something? Just ask!

engage.eugene-or.gov/ask-eugene
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mailto:%20info@granicus.com
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We're here to help

@ Trusted by 5,500 governments

Granicus Grant Support
Program

Meet and exceed
resident expectations

Improve agility in an ever-
changing environment

< >
Contact us

INfo@Qranicus.com
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Thank you

Questionse Contact info@granicus.com



